Leadership Programmes
Overview
 Leading Change Institute (formerly Frye)
 LIBER Leadership Development Programme
 IFLA International Leaders Programme
 Themed issue on leadership, SCONUL Focus 66
 ILM Certificate in Leadership, Public Affairs Ireland
 Leadership Institute for Academic Librarians, Harvard Graduate School of Education
 Leadership Foundation for Higher Education
o Transition to Leadership
o Preparing for Senior Strategic Leadership
o Future Professional Directors
o Women Only Programme: Aurora & Leadership Matters
Note: This listing aims to provide a snapshot of a range of leadership programmes available to library
and information professionals.

Leading Change Institute (formerly Frye)
http://www.leadingchangeinstitute.org/
Supported by CLIR and EDUCAUSE, the Leading Change Institute explores higher education
challenges, empowering librarians and information technologists to initiate conversations and take
action on issues of importance not just to their individual institutions, but to the entire higher
education community. Fellows in the Institute hear from speakers from a wide range of backgrounds
who will share real-life problems from across the higher education landscape for which participants
will be challenged to devise and propose solutions.
Duration:

1 week

Location:

Washington DC, June 12-17, 2016

Deadline:

Applications closed for 2016, as of 15 Dec 2015

Cost:

$5,500 (exc. travel)
[Overview]

LIBER Leadership Development Programme
http://libereurope.eu/liber-leadership-development-programme/
The LIBER leadership programme is aimed at “emerging leaders”, people who are already in senior
management positions, but who wish to do more to enhance their leadership qualities in
preparation for the step up to the next big challenge – that of taking responsibility for leading an
organisation through changing times.
Duration:

2 years

Location:

Varies

Deadline:

Applications for 2017/18 programme likely to close at the end of 2016

Cost:

c.€2,500 (subscription to LIBER, attendance at two modules, attendance at two
annual conferences) (exc. travel & accommodation)

Note:

Due to the success of this programme, the Leadership and Workforce Working
Group is proposing the development of a LIBER Leadership Programme for library
directors themselves.
[Overview]

IFLA International Leaders Programme
http://www.ifla.org/leaders
The International Leaders Programme is a two year Programme designed to increase the cohort of
leaders who can effectively represent the wider library sector in the international arena, and to
develop leaders within IFLA.
Duration:

2 years

Location:

IFLA World Library and Information Congresses (WLIC), 2016 (Ohio), 2017 & 2018

Deadline:

Apply by 2nd March 2016

Cost:
[Overview]

Themed issue on leadership, SCONUL Focus 66
The forthcoming SCONUL Focus 66 will be a themed issue on leadership. SCONUL colleagues will
share their experiences of a number of leadership programmes including Frye, Future Leaders, LIBER
and the CILIP Leadership Programme.
[Overview]

ILM Certificate in Leadership, Public Affairs Ireland
https://www.pai.ie/events/ilm-certificate-in-leadership-2/
Public Affairs Ireland has developed this course to provide a learning structure within which to
develop an understanding of the principles of leadership and to identify areas in which individuals
need to concentrate their development effort to be excellent leaders and managers. The course is
designed for the public sector and has been accredited by the Institute of Leadership and
Management (ILM).
Duration:

3 days, 21, 28 & 29 April 2016

Location:

Public Affairs Ireland, 25 Mountjoy Square East, Dublin 1,

Deadline:
Cost:

€1,505.00
[Overview]

Leadership Institute for Academic Librarians, Harvard Graduate School of Education
http://www.gse.harvard.edu/ppe/program/leadership-institute-academic-librarians
The Leadership Institute for Academic Librarians programme details important leadership concepts
and applies them to the practical challenges of leading and managing the contemporary academic
library. The curriculum addresses three areas — planning, organizational strategy and change, and
transformational learning — with an overarching goal of increasing your leadership and
management capacity. The curriculum will deepen your insights and broaden your repertoire of
useful approaches to leadership. The program also provides a valuable opportunity to assess your
own leadership strengths and weaknesses in a supportive and engaging learning environment.
The Leadership Institute for Academic Librarians is limited to those with significant leadership and/or
administrative responsibility at a college university library, and who show high promise for making a
significant contribution in the future. Applications from library directors, university librarians, and
their associates and direct reports will be considered on a rolling basis.
Duration:

1 week

Location:

Harvard Graduate School of Education, 31 July – 5 August 2016

Deadline:

None listed. Early application is recommended as this institute fills quickly.

Cost:

$3,300 (excl. Travel & Accommodation costs)
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Leadership Foundation for Higher Education
http://www.lfhe.ac.uk/en/programmes-events/programmes/index.cfm
The Leadership Foundation is committed to developing and improving the management and
leadership skills of existing and future leaders of higher education. The Leadership Foundation
provides a wide range of programmes including:
1. Transition to Leadership
http://www.lfhe.ac.uk/en/programmes-events/index.cfm/TTL4
Transition to Leadership is a brand new leadership development programme for both
professional service staff and academics who are new to leadership. Through a blend of
online and face-to-face activity, delegates will gain an understanding of personal leadership,
team leadership and organisational leadership.
Duration:

Approximately 34 hours across March to July 2016

Location:

Online and face-to-face sessions. For further information review the module
information online.

Deadline:

Wednesday 23 March 2016

Cost:

£1,150.00 Members; £1,1450.00 Non Members Price
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2.

Preparing for Senior Strategic Leadership
https://www.lfhe.ac.uk/en/programmes-events/index.cfm/preparing-for-senior-strategicleadership-pssl-24
Preparing for Senior Strategic Leadership (PSSL) is designed to engage and assist those facing
the challenges of the corporate leadership, planning and change agenda. The programme
emphasises innovation and creativity as a means to implementing effective and sustainable
change, and gives particular attention to intellectual stimulation as a focus for leaders.
Duration:

4 days, Tuesday 24 - Friday 27 May 2016

Location:

Near Heathrow

Deadline:

Tuesday 5 April 2016

Cost:

£3,565.00 Member Price (excluding Programme Plus); £4,065.00 Member
Price (including Programme Plus); £4,450.00 Non Member Price (excluding
Programme Plus); £5,075.00 Non-Member Price (including Programme Plus)
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3. Future Professional Directors
https://www.lfhe.ac.uk/en/programmes-events/index.cfm/future-professional-directors-1
Future Professional Directors (FPD) is the new programme created specifically for colleagues
in professional services. It develops the confidence and skills needed to lead successfully
within and across professional services and the wider institution.
Developed from the Future Leaders Programme, FPD has been designed around alumni
feedback. It is a more compact, strategically focussed programme that responds to the
growing emphasis on collaborative working, and the need to operate with collective
commitment and shared purpose across organisational boundaries.
The application deadline for this programme has passed. Please contact Mark Bingley, the
event administrator T: +44 (0)20 3468 4819 E: programmes@lfhe.ac.uk, who will be happy
to help you.
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4.

Women Only Programme: Aurora & Leadership Matters
http://www.lfhe.ac.uk/en/programmes-events/programmes/women-only/index.cfm
(a) Aurora is a leadership development initiative that combines education, mentoring and
on-line resources to provide learning with a more enduring impact. Aurora provides an
additional opportunity for women to influence their institutions and to develop
leadership skills. (Dates & Venues 2015-2016)
(b) Leadership Matters is a leadership development programme aimed at early-mid career
women academics. This practical and highly interactive four day non-residential
programme aims to: equip you with a framework of financial, legal and technical
knowledge; build your understanding of how organisations and their cultures work;
enable you to reflect on and develop an effective leadership style. Leadership Matters
is full. Please contact Alice Johns, the event administrator T: +44 (0)20 3468 4818 E:
alice.johns@lfhe.ac.uk, who will be happy to help you.
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